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Executive Summary

Tourism Tofino commissioned Inter VISTAS Consulting Inc (Inter VISTAS) to undertake an economic
impact assessment of the Tourism industry in Tofino in May 2018. The core purpose of the study is to
develop a detailed understanding of the role that tourism plays within the municipality of Tofino. This
study also puts forward the first estimate of visitor volume and associated economic impact of Tofino’s
tourism sector.

Study Scope

This study estimates the economic impacts and tax impacts generated by Tofino’s tourism sector, the
total number of visitors to Tofino, and a visitor profile. The geographical area considered in the analysis
includes the District of Tofino. The associated economic impacts of tourism are measured in a number of
ways including: visitor spending in the local economy, employment (jobs) supported by Tofino’s tourism
industry and the sector’s contribution to Gross Domestic Product (GDP).

The scope of the study includes the following components:
= Economic Impact Assessment:

o Employment Impacts — economic impacts associated with employment in the tourism
sector of Tofino in the following industries: accommodations, outdoor activities, adventure
tourism, guided tour operators, wedding planning, health and wellness,
photography/videography, air/water/ground transportation, event rentals and planning.

o Visitor Spending Impacts — economic impacts generated by visitor spending in Tofino
related to food/beverage and retail and other visitor related expenditures.

o Tax Impacts — tax revenues generated by the employment impacts and visitor spending
impacts of Tofino’s tourism sector.

= Visitor Intercept Survey — visitors to Tofino were surveyed from June to September 2018 to
develop an understanding of their profile and behaviour including participation in tours, activities,
attractions and trip expenditures.

= Annual Visitor Traffic to Tofino — drawing on findings from the visitor intercept survey, Tourism
Tofino and Destination British Columbia data, the total number of visitors to Tofino was estimated
for 2018. This included consideration of seasonal changes in visitor volumes, accommodation
choices, party sizes and length of stay.

Economic Impact of Tourism in Tofino

To assess the direct employment impacts, the study team reviewed and surveyed the employment and
business activities of Tofino’s tourism related firms. This includes hotel accommodations, transportation
providers, tour operators, and the area’s attractions. These firms were provided an online survey to
complete. The results of the online survey produced estimates of the number of people employed in
directly-related occupations, as well as the total amount of wages/earnings paid to all employees. The
employment survey was used to classify the total employment and average wages paid by business type.
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Impacts related to Tofino’s tourism visitor spending were also assessed based on expenditures on
food/beverage and retail and other visitor related expenses while in Tofino. This information was collected
through the Inter VISTAS 2018 Visitor Intercept Survey. As a cross-reference on the primary data
collected, the results were compared to the spending of visitors to Vancouver Island and/or British
Columbia overall that is available through Destination BC. The following table indicates the various firm
types and industries associated with the three key direct economic impact categories:

Figure ES-1: List of Firm Types & Industries Associated with Economic Impacts

Direct Impact Categories & Associated Firm Types/Industries

Accommodations Other Tourism Industries Visitor Spending
e Camping & RV e Outdoor Activities! e Food & Beverage
e Hostels e Adventure Tourism ¢ Retail
e Inn's & B&B’s e  Guided Tour Operators? e Other visitor related
expenditures
e Motels e Wedding Planning
e Resorts & Hotels e Health and Wellness
e Vacation Rentals & e Photography/Videography

Guest Houses
e Air/Water/Local ground
Transportation
o Event Rentals

e Event Planning

1 Includes Sport and Adventure Tourism, Surfing Schools, and Water Based Activity Equipment Suppliers.
2 Includes Wildlife Viewing Operators, Hiking and Paddling Tours, Fishing Tours, Food Tours.
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Inter VISTAS Consulting estimated the indirect and induced effects using economic multipliers and ratios
developed by Statistics Canada.? Inter VISTAS Consulting utilizes a proprietary model to conduct
multiplier analysis and estimate indirect and induced impacts. Data from the employment and visitor
surveys, desk research, and telephone calls was used to calculate the associated tax impacts
(government revenue) generated by Tofino’s tourism industry activities and operations.

The three major components of economic impact of this study are classified as direct, indirect and
induced impacts. Collectively they capture how the economic impact of Tofino’s tourism industry can
impact the local and provincial economy. Figure ES-2 illustrates the various elements that account for the
economic impact of the tourism industry in Tofino.

Figure ES-2: Economic Impact Categories of the Tofino Tourism Industry

DIRECT INDIRECT INDUCED

At businesses Supplying and Employees

where visitors supporting spending in
purchase goods industries the economy
or services

3 The multipliers used for the analysis are based on Statistics Canada economic multipliers for British Columbia from the 2014
Interprovincial Input-Output model, the most recent data available. These multipliers were updated with Consumer Price Indices to
account for inflation between 2014 to 2018.
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Ongoing operations in Tofino’s tourism sector are estimated to generate a total (including direct, indirect
and induced impacts) of 3,600 jobs (or 2,320 FTEs), earning $110 million in wages. Total GDP and
economic output generated by Tofino’s tourism industry is $220 million and $400 million, respectively.
Table ES-1 summarizes the direct, indirect, induced, and total impact of employment and wages in Tofino
and the Province of British Columbia attributable to ongoing operations in Tofino’s tourism industry, as
well as annual GDP and economic output contributions.

Table ES-1:
Annual Direct, Indirect, Induced and Total Employment Impacts of Tourism in Tofino, 2018

Employment Wages GDP E%oqumlc
($ Millions) ($ Millions) ($ Millions)
Direct
Accommodations 1,240 840 30 80 130
Other Tourism 390 210 10 20 40
Industries™
Visitor 1,040 670 20 30 60
Spending**
Total Direct in 2,670 1,720 60 130 240
BC
Indirect 480 310 30 40 80
Induced 450 290 20 50 80
Grand Total in 3,600 2,320 110 220 400
BC
Notes:

* Other tourism industries reflect businesses related to outdoor activities, adventure tourism, guided tour operators, wedding
planning, health and wellness, photography/videography, air/water/local ground transportation, event rentals and planning.

** An estimated 1,040 jobs are associated with visitor spending that takes place in the District of Tofino. The level of visitor spending
is based on the 2018 Visitor Intercept Survey conducted by Inter VISTAS with on-the-ground support from Tourism Tofino, and
includes expenditure on retail and food & beverage expenditures.

-- Totals may not add to totals due to rounding.
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Understanding the Importance of Tofino’s Tourism Industry

According to Destination BC, the province’s tourism industry generated $17 billion in revenue in 2016.
The province’s tourism industry employs over 133,000 jobs, earning average compensation of $35,000
per annum, similar to the average wage of Tofino’s tourism industry per FTE. The province’s tourism
industry contributed $7.9 billion to BC’s economy in 2016.

Similarly, Tourism Vancouver Island reports that tourism on Vancouver accounts for 60,000 jobs,
contributing $2.2 billion in annual revenues. Note however, that these figures are somewhat dated from
the 2010 time period. In relation to the data reported by Destination BC, just under half of all tourism jobs
in the province reside on Vancouver Island, of which 4.4% are in Tofino.*

Drilling down further, the District of Tofino participates in the province’s Resort Municipality Initiative (RMI)
program. The RMI provides access to funding of up to $10.5 million per annum to assist participating
municipalities with continued development of their tourism product, with the goal of attracting increased
visitation.

Of the 14 participating municipalities, it is reported that over 5.3 million visitors visited these communities
each year and support 19,300 jobs. Tofino’s population of roughly 2,000 permanent residents is
approximately 4% of the total population of the 14 RMI communities (50,000 residents). Overall, RMI
communities hosted roughly 105 visitors for every resident. However, given Tofino’s small resident
population, the community hosts approximately 300 visitors for every resident, three times the RMI
amount. In 2018, it was estimated that Tofino hosted 600,000 visitors, which is 11% of the total visitors
hosted by RMI communities. Tofino also employs nearly 2,700 direct jobs in the tourism industry; this
represents nearly 14% of all tourism jobs across all 14 RMI communities.

The taxes generated by tourism activity to these communities amounted to over $680 million, this equates
to roughly $13,600 in taxes per RMI resident. Tofino’s tourism industry is estimated to generate $57
million, this equates to roughly $28,500 in taxes generated per Tofino resident. GDP impacts from tourism
for all RMI communities amounted to over $900 million. Tofino’s tourism industry contributes $130 direct
GDP representing a 14% share of all RMI communities. Tofino’s tourism industry is a strong contributor
and is punching above its weight, by hosting more visitors per resident and generating more taxes per
resident than compared to all RMI communities overall. Figure ES-3 displays the metrics on a per
resident basis.

4 This study estimates that Tofino’s tourism industry employs 2,670 people directly. This is roughly 4.4% of the total tourism related
jobs on Vancouver Island. (i.e., 2,670 divided by 60,000)
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Figure ES-3: Comparison of RMI Overall and Tofino Metrics, per Resident
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Source: Resort Municipality Initiative Funding, September 2016 and Inter VISTAS computations.
Note that the RMI communities have a combined population of 50,000 in 2016. Tofino has a population of approximately 2,000
residents in 2016.

The relative size of the direct employment associated with Tofino’s tourism industry can be compared with
other occupation categories in the combined Tofino and Ucluelet census subdivisions. Some of the other
industries shown in Figure ES-4 will undoubtedly contain some tourism related employment (e.g., art,
culture, recreation and sport occupations), so consideration must be given when interpreting this
benchmark. Seasonal employment will also be hired each year from outside this catchment area.
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Figure ES-4:
Benchmark of Tofino’s Tourism Related Employment (Direct Jobs) with Other Occupational
Categories for the Combined Tofino & Ucluelet Census Subdivisions

Tofino's Tourism Related Direct Employment 2,670

Business, finance and administration occupations 715
Qccupations in manufacturing and utilities

Trades, transport and equipment operators and related
Health occupations

Management occupations

Occupations in education, law and social, community a
Qccupations in art, culture, recreation and sport
Natural resources, agriculture and related production

Natural and applied sciences and related occupations

Sales and service occupations

0 500 1,000 1,500 2,000 2,500 3,000

Source: Statistics Canada, 2016 Census of Population is the source of data for other occupational categories for the combined
Tofino and Ucluelet census subdivisions. Tourism direct employment is based on Inter VISTAS analysis and is for tourism
employment (jobs) that are located in Tofino only.
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Tofino Visitor Profile and Spending

An estimated 600,000 individual visitors experienced Tofino in 2018. This is approximately 6% of all
visitors to Vancouver Island and 12% of its overnight visitors. There are an estimated 76,600 day visitors
to Tofino, though overnight visitors account for the majority of total visitor volume (522,400 overnight
visitors) estimated in 2018. Summer months are naturally the destination’s busiest period, with an
estimated peak of nearly 70,000 individual visitors in August. The number of visitor nights in Tofino is
higher at an estimated 1.7 million annually. Visitors are attracted to Tofino’s natural beauty, beaches and
surfing, but participate in a wide range of activities during their stay such as visiting art galleries, scenic
tours, wildlife tours, fishing, exploring, relishing the food scene and shopping at local stores. Nearly 80%
of visitors travel to Tofino for leisure, with most others visiting friends and family. See Figure ES-4 for the
estimated monthly distribution of visitors to Tofino.

Figure ES-4: 2018 Estimated annual individual visitor volume to Tofino, 2018
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70,000 - 64,800 66,300 - 70,000
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Source: Inter VISTAS analysis and modelling. Note data are rounded.
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Tofino’s visitors have diverse backgrounds and origins. Visitors range from
high earning professionals, students, retirees, and international holiday NET
makers; though more than half of visitors are from British Columbia, nearly PROMOTER
a tenth are from the United States and nearly a fifth are from other
international origins. Visitors’ reported high satisfaction levels with their SCORE =
trips to Tofino. The net promoter score,’ or propensity to recommend 45.2
Tofino as a destination to other potential visitors, is also high at 45.2. -

With an average party size of 3.3 people (see Figure ES-5) and an average stay of 4 nights in Tofino,
visitors generate a significant impact on the economy by spending on accommodations, attractions, food
& beverage, and shopping. Based on data collected in the visitor survey on expenditures in Tofino
analysed with the visitor volume estimate, day visitors and overnight visitors to Tofino are estimated to
spend $295 million per annum. This is primarily on accommodation, accounting for nearly $160 million
(54%), with $50 million (17%) on food & beverage and $46 million (16%) on activities, excursions and
entertainment. See Table ES-2.

Figure ES-5: Party size by composition

Children

. B Friends

Travelling alone

5 People

6 or more people h - H Spouse / Partner

Other family member(s)

—

3 People

1 Person

0% 10% 20% 30% 40%

Source: Inter VISTAS visitor survey and calculations

5 Net Promoter Scores refer to the propensity of visitors to recommend other people to visit a destination. It is calculated by
comparing the proportion of ‘promoters’ to the proportion of ‘detractors’. Promoters are visitors who are more likely to make positive
referrals to other potential visitors while detractors are less likely to make positive referrals and in some cases communicate
negative experiences.
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Table ES-2: Estimated Total Visitor Spending

AEIEER ERA e it (2 Estimated annual spending ($ million)

Category person - -

Accommodation - $303 - $158.4 $158.4
Food & beverage $29 $92 $2.2 $48.1 $50.3
e ceusons | 5| s | s | ses | s
Shopping and other $15 $24 $1.1 $12.7 $13.8
Local transport $3 $6 $0.2 $3.0 $3.2
Total $71 $554 $5.4 $289.5 $294.9

Source: Inter VISTAS visitor survey data on expenditures and calculations based on estimated visitors to Tofino. Note data are
rounded. Note that the economic impact results of local ground transport are included in the “Other Tourism Industries” category of
impacts.

Tax Impacts

Ongoing economic activity by Tofino’s tourism industry generates tax revenue for all levels of
government. In 2017, total tax contributions from tourism-related direct employment to all levels of
government were approximately $57 million. Figure ES-6 provides a breakdown of tax impacts by level of
government.

= The federal government was the largest recipient of tax revenue, receiving approximately $30 million
(52% of total tax revenue impacts). The vast majority of that total is attributable to taxes paid by
employers and employees such as income tax, corporate income tax, and CPP contributions.

= The provincial government received $24 million (43% of total tax revenue impacts). This total is from
income taxes, Workers Compensation Board (WCB) contributions, medical premiums, and provincial
tax associated with visitor spending.

=  The municipal government collected the remaining $3 million in tax revenue (5% of total tax revenue
impacts) in the form of property taxes paid by businesses, as well as the Municipal and Regional
District Tax (MRDT).

Additional information summarizing the tax contributions by employers, employees and visitors is
provided in Appendix C.
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Figure ES-6:
Annual Estimated Tax Revenues of Tofino’s Tourism Industry, by Level of Government, 2017

$57 M Provincial

Total Taxes $24M
43%

Municipal
S3M

5%
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1 Introduction
1.1 Purpose of the Study

Tourism Tofino commissioned Inter VISTAS Consulting Inc (Inter VISTAS) to undertake an economic
impact assessment of the Tourism industry in Tofino in May 2018. The core purpose of the study was to
develop a detailed understanding of the role that tourism plays within the District of Tofino.

A key priority of the study was to fill the information gap on the annual volume of visitors to the Tofino
area, by developing a robust estimate of the volume of visitors. Prior to this study, information on visitor
volume was only available at the regional Vancouver Island level, with some analysis of visitor profiles
undertaken in Tofino and other sub-regions of Vancouver Island in prior years.

In addition to understanding the volume and profile of visitors to the Tofino area in greater detail, the
study assessed the economic impacts of tourism. Greater detail and insights were collected on the
number and type of employment generated by the tourism industry, Gross Domestic Product (GDP), and
economic impact. Estimated visitor spending and contribution to federal, provincial and municipal taxes
were also assessed.

1.2 Context of Tourism in Tofino

Tourism contributes directly to employment and economic growth through the ongoing operations and
activities of different firms that serve visitors. The District of Tofino’s tourism industry is a significant
economic generator that makes contributions to the local economy, including the Clayoquot Sound
region, the Province of British Columbia and beyond. Over the past several decades, Tofino has
experienced a transition from a fishing and logging economy to a predominantly visitor economy.

Tofino has become a popular tourism destination for both Canadian and international travellers. Famed
for its sandy beaches, rugged beauty surfing, fishing and wildlife, Tofino lies on the west coast of
Vancouver Island within the traditional territory of the Tla-o-qui-aht First Nations. Tofino is within the
Clayoquot Sound UNESCO Biosphere Region; a convergence of diverse ecosystems including temperate
coastal rainforest, ocean and rocky coastal shores.® The area is therefore renowned for its natural beauty
and distinct natural environment which is a major appeal to visitors and local residents alike. Additionally,
Tofino has developed a food and drink culture supported by a community of artisan galleries and shops.

While the permanent population of Tofino is in the range of 2,000, incoming visitors and seasonal workers
can swell to several times that size throughout the year and especially in peak summer months. These
peak time frames of tourism related activity drive economic prosperity for the town, but can also place
strain on local infrastructure and quality of life for residents. Prior to this study, the magnitude of these
impacts was unknown; the results of this study provide a greater understanding of the economic and tax
impacts made by the tourism industry.

While Tofino has become an internationally renowned tourism destination in itself, it also complements
and forms part of the wider tourism industry of Vancouver Island. The most recent figures from

8 http://www.unesco.org/new/en/natural-sciences/environment/ecological-sciences/biosphere-reserves/europe-north-
america/canada/clayoquot-sound/
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Destination British Columbia estimated in the region of 10.3 million visitors to Vancouver Island in 2014 of
which 4.4 million, or 43%, were overnight visitors.” In comparison there were an estimated 18.9 million
overnight visitors to British Columbia in the same period, generating $9.2 billion in spending.® There was
an increase of overnight visitors to Vancouver Island of 8% compared to the previous year. Canadian
domestic travellers account for 73% of overnight visitors to Vancouver Island while international travellers
account for 27%.

1.3 What is Economic Impact?

Economic impact is a measure of the spending and employment associated with a sector of the economy
(e.g., tourism), a specific project (such as the construction of a new facility), economic activity or a change
in government policy or regulation. In this case, economic impact refers to the economic contribution
associated with the ongoing activities of Tofino’s tourism sector, including accommodations,
food/beverage and retail, local attractions and transportation providers.

Economic impact can be measured in various ways including employment, wages, Gross Domestic
Product (GDP) and economic output, as summarized in Figure 1-1. All of these are used to express the
gross level of activity or expenditure from a sector of the economy, a specific project or change in policy.
Although they are not “net” measures that weigh benefits against costs, these measures can be useful in
developing an appreciation of investments and economic sectors.

7 Destination British Columbia (May 2017) Vancouver Island Regional Tourism Profile
8 lbid.
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Figure 1-1: Measures of Economic Impact

Employment

Gross Domestic
Product (GDP)

Economic Output

1.3.1 Categories of
Economic Impact

The three major components of
economic impact of this study are
classified as direct, indirect and
induced impacts. Collectively they
capture how the economic impact of
Tofino’s tourism industry can impact
the local and provincial economy.
Figure 1-2 illustrates the various
elements that account for the
economic impact of the tourism
industry.

= Direct impacts account for the
economic activity of the target
sector itself. Direct employment
impacts are measured by
counting those individuals who

*Employment is measured in terms of jobs or number of
employees. However, as some employment are part-
time and/or seasonal employees, they are converted
into full-time equivalents (FTES).

*The FTEs employed by businesses directly or indirectly
linked to activities and operations in Tofino's firms that
serve visitors.

*The wages, salaries, bonuses, benefits and other
remuneration earned by people linked to activities and
operations of Tofino's tourism sector.

*The value of the operating surpluses (i.e. the "value-
add") of businesses linked to activities and operations
serving Tofino's visitors, plus the remuneration and net
indirect taxes paid to government.

*The total gross spending by firms, organizations and
individuals involved in activities linked to operations at
Tofino's tourism-related firms, including intermediate
consumption.

Figure 1-2: Economic Impact of the Tourism Industry

DIRECT

At businesses

INDIRECT
Supplying and
supporting
industries

INDUCED
Employees
spending in
the economy

where visitors
purchase goods
or services
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work in a particular sector of the economy. In the tourism sector, this includes all those people who
work in providing services and experiences to visitors (e.g. a Tofino hotel manager, restaurant
workers, surf lesson and excursion providers, all retail, or a staff member of Tourism Tofino.).

= Indirect impacts are those that result because of the direct impacts. This involves employment,
wages, GDP and economic output generated by downstream industries that arise from the presence
of the tourism industry. For example, indirect employment could include food suppliers for Tofino
restaurants and accommodations, maintenance for marine and air transportation, or any businesses
that supply or provide services to those firms directly serving Tofino’s tourism sector.

= Induced impacts are economic impacts created by the spending of wages, salaries, and profits
earned by those working in direct and indirect economic activities related to tourism in Tofino. For
instance, if a hotel employee decides to re-model his/her home, this would result in additional
(induced) employment hours in the general economy. The home renovation project would support
hours of induced employment in the construction industry, the construction materials industry, etc.
Induced impact is often called the “household-spending effect”.

= Total impacts are the sum of direct, indirect, and induced effects.®

1.4 Scope of the Study

This study estimates the economic impacts and tax impacts generated by Tofino’s tourism sector, the
total number of visitors to Tofino, and profile of visitors to Tofino. The geographical area considered in the
analysis includes the District of Tofino. The associated economic impacts of tourism are measured in a
number of ways including: visitor spending in the local economy, employment (jobs) supported by
Tofino’s tourism industry and the sector’s contribution to Gross Domestic Product (GDP).

The scope of the study includes the following components:
= Economic Impact Assessment:
o Employment Impacts — economic impacts associated with employment in the tourism
sector of Tofino in the following industries: outdoor activities, adventure tourism, guided
tour operators, wedding planning, health and wellness, photography/videography,

air/water/ground transportation, event rentals and planning.

o Visitor Spending Impacts — economic impacts generated by visitor spending in Tofino
related to food/beverage, retail and other visitor related expenditures.

o Tax Impacts — tax revenues generated by the employment impacts and visitor spending
impacts of Tofino’s tourism sector.

9 Multiplier impacts (indirect and induced) must be interpreted with caution since they may be illusory when the economy
experiences high employment and output near industry capacity. When they are reported, it is recommended that the reader be
reminded of the limitations on the use of multipliers. Mindful of these limitations, this study has undertaken multiplier analysis to
estimate indirect and induced employment.
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1.5

Visitor Intercept Survey — visitors to Tofino were surveyed from June to September to develop
an understanding of their profile and behaviour visitors, including participation in tours, activities,
attractions and trip expenditures.

Annual Visitor Traffic to Tofino — drawing on findings from the visitor intercept survey, Tourism
Tofino and Destination British Columbia data, the total number of visitors to Tofino was estimated
for 2018. This included consideration of seasonal changes in visitor volumes, accommodation
choices, party sizes and lengths of stay.

Outline of the Study

This report provides an estimate of the economic impacts of tourism in Tofino

Chapter 1 provides an introduction to the study including a background on the purpose and
scope of the work.

Chapter 2 estimates the annual visitor volume to Tofino.
Chapter 3 presents the visitor spending profile and associated economic impacts.
Chapter 4 provides the economic and tax impact results for the Tofino tourism industry.

Chapter 5 outlines Tofino visitor profiles and behaviours.
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2 Estimate of Total Visitation to Tofino

This section estimates the total annual volume of individual visitors to Tofino, primarily drawing on the
findings from the visitor intercept survey and monitoring data provided by Tourism Tofino. The detailed
methodological approach for this estimation is set out in Appendix A. This can be summarised as
follows:

1. Validating accommodation provider database — a comprehensive database of accommodation
providers in Tofino is used as the base for estimating the volume of visitors to Tofino. This takes into
account the capacity of individual providers in terms of bedrooms, campsites and units, validated with
extensive desk research and consultation by Tourism Tofino and Inter VISTAS. This database records
the capacity of 214 accommodation providers in Tofino with a capacity of 1,692 units and an
estimated 2,280 bedrooms. This includes the following types of paid accommodation:

a. Bed & breakfasts

b. Campgrounds / RV parks

c. Hostels

d. Hotels / motels / resorts / lodges / inns

e. Vacation rental homes / condos (includes Airbnb, VRBO, private rentals etc.)

2. Calculating maximum theoretical capacity of accommodation providers — this stage considered
the maximum capacity for visitors at each accommodation provider, assuming that every available
bed / campsite / unit was occupied by unique visitors every night of each month. The assumptions for
each accommodation type underlying this calculation are set out in Table 2-1.

3. Adjustment for average lengths of stay — this stage considered visitors’ average lengths of stay in
different types of accommodation, with seasonal changes estimated using the 2016 Spring and
Autumn visitor profile data. The output of this stage was an estimate of the maximum number of
individual visitors staying at each accommodation provider, assuming that every available bed /
campsite / unit was occupied by unique visitors every night of each month, and that visitors stayed for
the average number of nights specific to each accommodation type.

4. Adjustment for monthly accommodation occupancy levels — using information provided by
Tourism Tofino was used to make adjustments to visitor volumes based on monthly accommodation
occupancy levels. This information was primarily derived from AirDNA data extracted from the STR
reports for October and November 2018. The data was used to further adjust the number of unique
visitors estimated at each accommodation provider, to account for less than 100% occupancy levels.
Table 2-2 summarises the monthly occupancy levels used for each accommodation type. The
estimated volume of visitors staying in paid accommodation is summarised in Table 2-3.

5. Calculating volumes of day visitors and visitors staying in non-paid accommodation — drawing
on the intercept survey responses and weighted to party size, the number of day visitors and visitors
staying in other types of accommodation was estimated. This estimate was weighted to the estimated
numbers of visitors staying in paid accommodation. This stage of the calculation included an uplift to
account for a market segment of visitors staying in campgrounds / RV parks that were ‘car camping’
or wild camping. This visitor segment was estimated based upon the ratio of non-paying campers to
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paying campers (54.1%); an estimated 60,700 annual visitors. The estimated annual volume of day
visitors and visitors staying in non-paid accommodation is summarised in Table 2-4.

Table 2-1 below summarises the estimated annual visitors to Tofino across each accommodation type,
with a total volume of 599,000 individual visitors. The model estimates that most visitors to Tofino stay in
hotels / motels/ resorts / lodges / inns, closely followed by visitors staying in paid campgrounds / RV parks
and non-paying campers. The estimated volume of visitors to Tofino broadly resembles the overall profile
of accommodation choices captured by the visitor intercept survey, with the exception of vacation rental
homes / condos which had a greater representation in the visitor intercept survey.

Table 2-1: Estimated annual individual visitor volume to Tofino

Total Annual Individual Visitor
Visitor / Accommodation Category Volume

| Number | %

Bed & breakfast 12,600 21%
Campground / RV park 112,200 18.7%
Day Visitors 76,600 12.8%
Home of a friend of family member 49,900 8.3%
Hostel 6,900 1.2%
Hotel / motel / resort / lodge / inn 178,000 29.7%
Non-paying campers 60,700 10.1%
Second home 14,500 2.4%
Vacation rental home / condo (Airbnb, VRBO, private rental etc.) 82,600 13.8%
Other 5,100 0.9%
Total 599,000 100.0%

Source: Inter VISTAS visitor survey and calculations, Tourism Tofino Accommodation Monitoring Data.
Note that data are rounded

Figure 2-1 below presents the seasonal variation in visitor volume to Tofino based on the outputs of the
model. The model estimates a peak volume of 66,300 individual visitors in August, from a monthly low in
January at an estimated 28,000 individual visitors. Figure 2-1 includes an upper and lower bound of 5%
to highlight that the model is an estimate of visitor volume not a precise count.

The model accounts for seasonal changes in average length of stay and occupancy levels in different
types of paid accommodation. It was not possible to assess seasonal change in the composition of
visitors due to availability of data. For example there is assumed to be the same proportion of day visitors
in July as there is in March. Additional survey samples will help refine future versions of the model.

When compared to the most recent estimate of visitor volume to Vancouver Island, Tofino accounts for
5.8% of all visitor volume and 11.8% of overnight visitors. The difference is caused by the balance of day
visitors and overnight visitors; Tofino has a much smaller proportion of day visitors than Vancouver Island
(12.8% and 57% respectively). This is summarised in Table 2-2 below.
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Table 2-2: Comparison of Tofino and Vancouver Island visitor volume
Vancouver Island

Visitor type % of Vancouver % of Vancouver
Island Island

Day visitors 76,600 1.3% 5,870,000 57.0%
Overnight visitors 522,400 11.8% 4,430,000 43.0%
Total 599,000 5.8% 10,300,000 100.0%

Source: Inter VISTAS calculations and Destination British Columbia (May 2017) Vancouver Island Regional Tourism Profile. Note
data are rounded

Figure 2-1: Estimated annual individual visitor volume to Tofino, includes overnight and same-day
visitors
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Source: Inter VISTAS calculations. Note data are rounded
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Note that the methodology underlying the outputs shown in Table 2-1 and Figure 2-1 estimates the
number of individual visitors to Tofino, taking account of average lengths of stay, and not the number of
visitor nights in Tofino. An estimate of the total visitor nights to Tofino can be made by adjusting the
model to focus on the maximum theoretical occupancy of each accommodation provider and average
occupancy levels, and to discount the average length of stay. Excluding day visitors, this approach
estimates an annual total of 1,744,200 visitor nights in Tofino. This estimate relates to the total number of
beds occupied by visitors to Tofino in a year across paid and non-paid accommodation types.

This estimate of visitor nights considers the physical number of visitors that may be present in
Tofino over the year staying in paid and non-paid accommodation, not the number of individual
visitors (people). For clarity, the estimate of visitor nights would count a party of two staying for three
nights as a total of six visitor nights, whereas the estimate of individual visitors would count the same
party as two individual visitors.

Table 2-3 below summarises the annual estimate of the visitor nights in Tofino. This shows that 74.5% of

visitor nights are in paid accommodation types, with a further 25.5% of visitor nights in non-paid
accommodations.

Table 2-3: Estimated annual visitor nights in Tofino

Annual Total Visitor Nights

Accommodation Category

Number %
Bed & breakfast 40,700 2.3%
Hostel 22,800 1.3%
Vacation rental home / condo (Airbnb, VRBO, private rental etc.) 307,400 17.6%
Campground / RV park 395,100 22.7%
Hotel / motel / resort / lodge / inn 532,600 30.5%
Total visitor nights in paid accommodation 1,298,600 74.5%
Home of a friend of family member 166,500 9.5%
Non-paying campers 213,800 12.3%
Second home 48,300 2.8%
Other 17,000 1.0%
Total visitor nights in non-paid accommodation 445,600 25.5%
Total visitor nights 1,744,200 100.0%

Source: Inter VISTAS visitor survey and calculations, Tourism Tofino Accommodation Monitoring Data.
Note that data are rounded

Figure 2-2 below shows the daily average number of visitor nights in Tofino. This increases from a low in
January of a daily average of 2,500 visitor nights to a daily average of 6,700 visitor nights in August.
Annually the average daily number of visitor nights is 4,800. August sees a peak in visitor nights in paid
accommodation of an estimated 5,000 per day, and a January low of 1,900. Visitor nights in non-paid
accommodation follows the same trend, with a peak in August of 1,700 per day and a January low of 600.
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Figure 2-2: Average daily visitor nights in Tofino
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Source: Inter VISTAS visitor survey and calculations, Tourism Tofino Accommodation Monitoring Data.
Note that data are rounded
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3 Visitor Spending Impacts

This section analyses the spending impacts of visitors to Tofino. It primarily draws on the spending
patterns captured by the visitor intercept survey (discussed in further detail in Section 5) which is then
applied to the estimated total volume of individual visitors to Tofino.

3.1 Visitor Spending Behaviour

The visitor intercept survey recorded that visitors to Tofino spent on average $1,592 per party per trip, or
$492 per person. This increases to $1,810 per party and $554 per person for overnight visitors and
decreases to $214 per party and $71 per person for day visitors. In comparison, Destination British
Columbia recorded that overnight visitors to Vancouver Island spent an average of $399 per person in
20147, equivalent to $425 in 2018 dollars."

Figure 3-1 below presents average expenditure per person by category for day visitors, overnight visitors
and all visitors. On average, overnight visitors paid $303 per person for accommodation for their visit to
Tofino, $92 per person on food & beverage and $84 per person on activities, excursions and
entertainment.

Figure 3-1: Average spending per visitor per trip, by category
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Source: Inter VISTAS visitor survey and calculations. Note data are rounded

10 Destination British Columbia (May 2017) Vancouver Island Regional Tourism Profile
" Inflated from 2014 to 2018 prices by 6.51% using Bank of Canada’s inflation calculator
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Figure 3-2 below summarises the average spending of all visitor parties across different expenditure
categories. Accommodation accounts for more than half of the average party’s spending at $855. Food &
beverage and activities, excursions and entertainment were the next biggest spending categories at $272
and $247 per party respectively. The remaining expenditure comprises shopping and other spending ($74
on average per party) and local transport ($17).

Figure 3-2: Average visitor party expenditure per trip, by category
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Source: Inter VISTAS visitor survey and calculations. Note data are rounded.

3.2 Total Visitor Spending

The average spending figures for overnight and day visitors to Tofino were used to calculate the total
visitor spending and associated economic impacts. This is summarised in Table 4-1 below which
presents average spending per person and estimated total annual visitor spending by category.

In total, day visitors and overnight visitors to Tofino are estimated to spend $295 million per annum. This
is based upon an estimated 76,700 individual day visitors and 522,400 individual overnight visitors to
Tofino each year as set out in Section 2. Visitor spending is calculated using the estimate of individual
visitors to Tofino rather than the estimate of visitor nights to avoid double counting of expenditure
impacts. Most visitor expenditure is on accommodation, accounting for an estimated $158.4 million per
annum. Visitors also spend an estimated $50 million on food & beverage and $46 million on activities,
excursions and entertainment. Visitors spent nearly $14 million on shopping and $3.2 million on local
transport.
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Table 3-1: Estimated total visitor spending, day and overnight visitors, by expenditure category

AEIEER SEHElig 221 Estimated annual spending ($ million)

Category person - -

Accommodation - $303 - $158.4 $158.4
Food & beverage $29 $92 $2.2 $48.1 $50.3
hotuities, excursions $25 $84 $1.9 $43.9 $45.8
Shopping and other $15 $24 $1.1 $12.7 $13.8
Local transport $3 $6 $0.2 $3.0 $3.2
Total $71 $554 $5.4 $289.5 $294.9

Source: Inter VISTAS visitor survey and calculations. Note data are rounded.
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4 Economic & Tax Impacts

4.1 Direct Economic Impacts

SUMMARY

In terms of direct tourism activity, this sector of Tofino’s economy supports:

= 599,000 individual visitors annually

= 2,670 direct jobs

= 1,720 direct full-time equivalents or person years

= $60 million in direct wages

= $60 million in direct visitor spending related to food/beverage and retail
= $130 million in direct gross domestic product (GDP)

= $240 million in direct economic output

= $57 million in tax impact

4.1.1 Introduction

This section describes the direct employment in terms of full-time equivalents (FTEs) or person years,
and estimated payroll attributable to employers directly related to ongoing activity and operations in
Tofino’s tourism industry. Employment by business category is also provided. In addition, the broader
economic impacts of tourism in Tofino are measured using dollar values, GDP and economic output, are
also presented.

4.1.2 Direct Impacts of the Tofino Tourism Industry

Direct employment related to ongoing operations in Tofino’s tourism industry amounts to 1,720 direct
FTEs. Employees working directly in Tofino’s tourism industry receive an estimated $60 million in wages,
providing an average of roughly $35,000 per FTE. The direct employment generates $130 million in direct
GDP and $240 million in direct economic output. The direct economic impact figures are summarized in
Table 4-1 for all measures.
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Table 4-1: Annual Direct Economic Impact of Tourism Employment in Tofino, 2018

Employment Wages GDP Output
($ Millions) ($ Millions) ($ Millions)

Direct

Accommodations 1,240 840 30 80 130

Other Tourism

Industries* 390 210 10 20 40

Visitor

Spending** 1,040 670 20 30 60
Total Direct 2,670 1,720 60 130 240

Note: Amounts may not add to totals due to rounding

* Other tourism industries reflect businesses related to outdoor activities, adventure tourism, guided tour operators, wedding
planning, health and wellness, photography/videography, air/water/ground transportation, event rentals and planning.

** An estimated 1,080 jobs are associated with visitor spending that takes place in the District of Tofino. The level of visitor spending
is based on the 2018 Visitor Intercept Survey conducted by Inter VISTAS with on-the-ground support from Tourism Tofino, and
includes expenditure on food & beverage and retail.

4.1.3 Direct Employment by Business Type

A breakdown of direct employment related to Tofino’s tourism industry by business type provides insight
into the different industries that contribute to tourism in Tofino. The following summary details direct
employment of each business category (Table 4-2):12

=  Accommodation employment accounts for 840 FTEs or 49% of direct employment.

= Food/Beverage accounts for 530 FTEs or 30% of direct employment. This includes employment at
restaurants and bars, coffee shops, and grocery stores.

Shopping/Retail accounts for 140 FTEs or 8% of direct employment.

= QOutdoor Activities & Guided Tours associated employment totals 140 FTEs, or 8% of direct
employment.

= Transportation accounts for 20 FTEs or 1% of direct employment. This includes taxi, bus, car rental,
fuel, air and water taxi employment.

= Other industries accounts for 50 FTEs with the remaining 3% of direct employment.

12 Totals may not sum due to rounding.
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Table 4-2:
Tourism Related Direct Employment in Tofino by Business Type —
Based on 2,670 Direct Jobs in 2018

Person Years or %
Business Type Full-Time Equivalents | (FTEs)
Accommodations 1,240 840 49%
Food & Beverage 840 530 31%
Shopping/Retail 200 140 8%
Outdoor Activities & o
Guided Tours 270 140 8%
Transportation 30 20 1%
Other 90 50 3%
Total 2,670 1,720 100%

Note: Amounts may not add to totals due to rounding.

Figure 4-1 illustrates the proportions direct employment across the various business categories in Tofino
related to tourism.

Figure 4-1: Tourism Related Direct Employment in Tofino by Business Type
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4.2 Understanding the Importance of Tofino’s Tourism Industry

According to Destination BC, the province’s tourism industry generated $17 billion in revenue in 2016.
The province’s tourism industry employs over 133,000 jobs, earning average compensation of $35,000
per annum, similar to the average wage of Tofino’s tourism industry per FTE. The province’s tourism
industry contributed $7.9 billion to BC’s economy in 2016.

Similarly, Tourism Vancouver Island reports that tourism on Vancouver accounts for 60,000 jobs,
contributing $2.2 billion in annual revenues. Note however, that these figures are somewhat dated from
the 2010 time period. In relation to the data reported by Destination BC, just under half of all tourism jobs
in the province reside on Vancouver Island, of which 4.4% are in Tofino.3

Drilling down further, the District of Tofino participates in the province’s Resort Municipality Initiative (RMI)
program. The RMI provides access to funding of up to $10.5 million per annum to assist participating
municipalities with continued development of their tourism product, with the goal of attracting increased
visitation.

Of the 14 participating municipalities, it is reported that over 5.3 million visitors visited these communities
each year and supports 19,300 jobs. Tofino’s population of roughly 2,000 permanent residents is
approximately 4% of the total population of the 14 RMI communities (50,000 residents). Overall, RMI
communities hosted roughly 105 visitors for every resident. However, given Tofino’s small resident
population, the community hosts approximately 300 visitors for every resident, three times the RMI
amount. In 2018, it was estimated that Tofino hosted 600,000 visitors, which is 11% of the total visitors
hosted by RMI communities. Tofino also employs nearly 2,700 direct jobs in the tourism industry; this
represents nearly 14% of all tourism jobs across all 14 RMI communities.

The taxes generated by tourism activity to these communities amounted to over $680 million, this equates
to roughly $13,600 in taxes per RMI resident. Tofino’s tourism industry is estimated to generate $57
million, this equates to roughly $28,500 in taxes generated per Tofino resident. GDP impacts from tourism
for all RMI communities amounted to over $900 million. Tofino’s tourism industry contributes $130 direct
GDP representing a 14% share of all RMI communities. Tofino’s tourism industry is a strong contributor
and is punching above its weight, by hosting more visitors per resident and generating more taxes per
resident than compared to all RMI communities overall. Figure 4-2 displays the metrics on a per resident
basis.

The relative size of the direct employment associated with Tofino’s tourism industry can be compared with
other occupation categories in the combined Tofino and Ucluelet census subdivisions. Some of the other
industries shown in Figure 4-3 will undoubtedly contain some tourism related employment (e.g., art,
culture, recreation and sport occupations), so consideration must be given when interpreting this
benchmark. Seasonal employment will also be hired each year from outside this catchment area.

'3 This study estimates that Tofino’s tourism industry employs 2,670 people directly. This is roughly 4.4% of the total tourism related
jobs on Vancouver Island. (i.e., 2,670 divided by 60,000)

Economic Impact of Tourism in Tofino, B.C — FINAL REPORT (4 March 2019) 28



InterVISTAS
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Figure 4-3:
Benchmark of Tofino’s Tourism Related Employment (Direct Jobs) with Other Occupational
Categories for the Combined Tofino & Ucluelet Census Subdivisions

2,670

Tofing's Tourism Related Direct Employment
Business, finance and administration occupations _ 715
Occupations in manufacturing and utilities _ 450
Trades, transport and equipment operators and related _- 265
Health occupations _- 160
Management occupations - 150
Occupations in education, law and social, community a _. 150
Qccupations in art, culture, recreation and sport . 135
Natural resources, agriculture and related production . 105
Matural and applied sciences and related occupations _. 100

Sales and service occupations | 35

0 500 1,000 1,500 2,000 2,500 3,000

Source: Statistics Canada, 2016 Census of Population is the source of data for other occupational categories for the combined
Tofino and Ucluelet census subdivisions. Tourism direct employment is based on Inter VISTAS analysis and is for tourism
employment (jobs) that are located in Tofino only.
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4.3 Indirect & Induced Economic Impacts

mmm  SUMMARY
|

Including indirect and induced impacts, Tofino’s tourism contributions to the economy of
British Columbia include, in total:

= 3,600 jobs or 2,320 full-time equivalents or person years of employment
=  $110 million in wages
= $220 million in gross domestic product (GDP)

= $400 million in economic output

4.3.1 Introduction

The previous section presented the direct economic impacts related to ongoing operations in Tofino’s
tourism industry. However, the economic impact of the tourism sector does not end there, as other
sectors of the economy are dependent on these employers’ businesses. This includes indirect impacts in
businesses that supply the goods and services to the direct activities linked to tourism in Tofino, and
induced impacts resulting from direct and indirect employees spending their wages in the general
economy. Therefore, the fotal economic impact of Tofino’s tourism industry includes the sum of direct,
indirect and induced effects. The indirect and induced impacts were estimated using Statistics Canada’s
economic multipliers for the Province of British Columbia.#

4.3.2 Indirect Impacts

Indirect impacts are generated by suppliers to the businesses directly related to tourism. Based on the
application of economic multipliers, it was estimated that 310 indirect FTEs are related to Tofino’s tourism
industry. In other words, 310 FTEs are indirectly generated in industries that supply the businesses
directly related to operations of Tofino’s tourism sector. The wages associated with the total indirect
employment is estimated at $30 million per annum. Indirect GDP contribution is estimated at $40 million
per year, and economic output at $80 million annually.

14 The multipliers used for the analysis are based on Statistics Canada economic multipliers for British Columbia from the 2014
Interprovincial Input-Output model, the most recent data available. These multipliers were updated with Consumer Price Indices to
account for inflation from 2014 to 2018.
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4.3.3 Induced Impacts

The induced employment is the result of demand for goods and services (e.g., spending in the general
economy) generated by wages of those directly or indirectly linked to the Tofino’s tourism industry. The
induced employment attributable to tourism in Tofino in 2018 is estimated at 450 FTEs, generating $20
million per annum in wages. Induced GDP and economic impact contributions amount to $50 million and
$80 million, respectively, in 2018.

4.4 Total Economic Impacts

Ongoing operations in Tofino’s tourism sector generate a total of 2,340 FTEs and $120 million in wages,
including induced and indirect effects. Including multiplier effects, tourism in Tofino supports $230 million
in total GDP and $400 million in total economic output. Table 4-3 summarizes the direct, indirect,
induced, and total impact of employment and wages in the surrounding regional economy attributable to
ongoing operations in Tofino’s tourism industry, as well as annual GDP and economic output
contributions.

Table 4-3:
Annual Direct, Indirect, Induced and Total Employment Impacts of Tourism in Tofino, 2018

Employment Wages GDP Ec(:)our;:mlc
($ Millions) ($ Millions) ($ Millions)
Direct
Accommodations 1,240 840 30 80 130
Other Tourism
Industries* 390 210 10 20 40
Visitor
Spending** 1,040 670 20 30 60
Total Direct in 2,670 1,720 60 130 240
BC
Indirect*** 480 310 30 40 80
Induced 450 290 20 50 80
g’ca”d Total in 3,600 2,320 110 220 400
Notes:

* Other tourism industries reflect businesses related to outdoor activities, adventure tourism, guided tour operators, wedding
planning, health and wellness, photography/videography, air/water/ground transportation, event rentals and planning.

** An estimated 1,080 jobs are associated with visitor spending that takes place in the District of Tofino. The level of visitor spending
is based on the 2018 Visitor Intercept Survey conducted by Inter VISTAS with on-the-ground support from Tourism Tofino, and
includes expenditure on food & beverage and retail.

-- Totals may not add to totals due to rounding.

Economic Impact of Tourism in Tofino, B.C — FINAL REPORT (4 March 2019) 32



InterVISTAS

a company of Royal HaskoningDHV

4.5 Tax Revenue Impacts

mmm  SUMMARY
|

Annual contribution to government revenues related to tourism in Tofino amounts to $57
million in total, including:

» Federal Government: $30 million (52% of total)
* Provincial Government: $24 million (43% of total)
= Municipal Government: $3 million ( 5% of total)

4.5.1 Introduction

This part of the report documents the current contribution to government revenues resulting from current
operations in Tofino’s tourism industry and associated economic activity. This includes an estimate of
revenues received by federal, provincial and municipal governments.

Tax revenue contributions are divided into two groups, based on who is making the payment:

= Taxes paid by employers and employees. These are taxes paid by the employers and employees.
They include wages and payroll taxes, social insurance contributions (such as employment insurance
premiums). This also includes an estimate of property taxes paid firms.

= Taxes paid by same day overnight visitors to Tofino. Payments include GST and PST paid on
hotel accommodations and other goods and services (e.g., food/beverage and retail purchases).

As with all such studies, a conceptual decision has to be made as to how broad a definition of economic
activity should be used in measuring the impacts. For this study, a relatively narrow definition has been
taken, for example, the following have not been included:

= Taxes associated with indirect or induced employment (i.e. multiplier effects).

= Consumption taxes (e.g. GST and PST) paid by tourism industry employees when they spend their
wages.

It would be exceedingly complex to broaden the scope of the tax base in this analysis to include taxes
generated by indirect and induced employment. The level of detail collected on direct employment by the
survey is critical to the tax analysis while such information is not available for the indirect and induced
employment. This being the case, impacts and speculation about the general economy would be complex
and averages would not necessarily be precise or accurate. Therefore, the tax analysis in this study is
limited to revenues attributable to direct employment only.
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4.6 Tax Contributions by Level of Government of Current
Ongoing Tourism Industry Operations

Ongoing economic activity by Tofino’s tourism industry generates tax revenue for all levels of
government. In 2017, total tax contributions from tourism-related direct employment to all levels of
government were approximately $57 million. Figure 4-3 provides a breakdown of tax impacts by level of
government.

= The federal government was the largest recipient of tax revenue, receiving approximately $30 million
(52% of total tax revenue impacts). The vast majority of that total is attributable to taxes paid by
employers and employees such as income tax, corporate income tax, and CPP contributions.

= The provincial government received $24 million (43% of total tax revenue impacts). This total is from
income taxes, Workers Compensation Board (WCB) contributions, medical premiums, and provincial
tax associated with visitor spending.

=  The municipal government collected the remaining $3 million in tax revenue (5% of total tax revenue

impacts) in the form of property taxes paid by businesses, as well as the Municipal and Regional
District Tax (MRDT).

Figure 4-4: Annual Estimated Tax Revenues of Tofino’s Tourism Industry, by Level of
Government, 2017
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5 Visitor Profile and Behaviour - 2018

This section presents the demographics, decisions and behaviours of visitors to Tofino generated by the
visitor survey conducted between June 11" and September 9" 2018. In total 1,486 visitors were
interviewed, though response rates to specific questions varied based on relevance and visitor
responsiveness. Where possible, comparison with the prior surveys conducted during the Spring and
Autumn 2016 are made.®

This section is structured as follows:

= 5.1 details the profile of visitors, including party size and composition, age, gender, occupations and
annual wages

= 5.2 presents the origin of visitors and their travel choices to Vancouver Island and Tofino

= 5.3 examines the purpose of travel of visitors to Tofino

= 5.4 details the accommodation choices of visitors, along with length of stay and average trip lengths
= 0 outlines the participation of visitors in activities and attractions

= 5.6 examines the satisfaction of visitors and calculates the ‘Net Promoter Score’

= 5.7 summarises the main messages generated by the visitor survey

5.1 \Visitor Profile

The profile of visitors is examined in this section. Particular emphasis is placed on the size and
composition of visiting parties, along with their demographics. While this profile gives an overview of
visitor occupations and wages, Section 4 provides a detailed analysis of visitor spending behaviour.

5.1.1 Party Size and Composition

The average party size was 3.3 people and a median of two people; more than a
third of visitors were in a party of two people (36.7%). This is largely explained by .\
the proportion of respondents travelling with their spouse/partner (63.3%). Verage

Figure 5-1 below summarises the party size of visitors. Party Size

3.3

'S Note that the 2016 survey relied on voluntary engagement and self-completion of surveys which were located at Tofino’s visitor
centre, whereas the 2018 survey intercepted visitors during their visits to Tofino in locations in the village and beach. The results are
therefore not directly comparable due to design and time of year that they collected results.
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Figure 5-1: Visitor party size
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Source: Inter VISTAS visitor survey and calculations

Figure 5-2 below outlines the composition of visitor parties. This question allowed multiple responses to
capture all the types of companions that respondents were travelling with, and therefore answers do not
sum to 100%. Tofino attracts a significant proportion of couples and family units (visitors travelling with
their spouses / partners, children and/or other family members). The proportion of people travelling with
their spouse / partner is just over 63%, and over three quarters of respondents are travelling with children
(34%). The survey captured a small number of responses from visitors travelling in tour groups.

Figure 5-2: Visitor party composition

Spouse / Partner 63.3%
Children

Friends

Travelling alone

Other family member(s)

Tour group

Other

Source: InterVISTAS visitor survey and calculations
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Figure 5-3 shows that the majority of visitor parties of two people comprised of a respondent and their
spouse / partner. Similarly, for parties of four people they were typically comprised of a respondent, their
spouse / partner and their children. Of the respondents travelling with friends, the greatest proportion was
travelling in parties of six or more people.

Figure 5-3: Party size by composition
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Source: Inter VISTAS visitor survey and calculations

5.1.2 Age and Gender

Visitors had an average age of 36 and a median age of 34. Figure 5-4 shows the age profile of visitors
and the gender of respondents. A fifth were aged 26 to 35 (20.2%) while a third were aged between 36
and 55. A quarter of visitors were aged 25 or younger.

Slightly less than half of respondents to the survey were female (45.6%). Note that the survey was not
designed to capture the gender of other visitors in the respondent’s party.
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Figure 5-4: Age of visitors and gender of survey respondents
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Source: InterVISTAS visitor survey and calculations. Note that gender is based upon the answers of respondents and not all visitors

5.1.3 Occupation and Wages

Occupations of respondents are summarised in Figure 5-5. Nearly a third of respondents had
professional roles, while a quarter of respondents were either students or retired (12.6% and 12.5%
respectively). Note that the reported occupations are based solely on the 92.1% of respondents that
answered this question and not all visitors.

Figure 5-5: Occupations of respondents
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Source: Inter VISTAS visitor survey and calculations
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Figure 5-6 shows the wage categories reported by respondents. Note that this does not capture the wage
categories for other visitors in the respondent’s parties, and that more than a fifth of respondents (12.9%)
decided not to disclose their annual wages.

The wage category reported by the most respondents was $50,000 to $74,999 (18.1%), though a quarter
of respondents reported annual wages of $100,000 or more (25.3%). In comparison, 14.9% of
respondents reported wages less than $25,000. This is primarily due to the number of students captured
by the survey, though there were also a small representation of sales / supervisory occupations and
retirees in this wage category.

Figure 5-6: Wage of respondent

$150,000 or more
$100,000 - $149,999
$75,000 - $99,999
$50,000 - $74,999
$35,000 - $49,999
$25,000 - $34,499
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18.1%

Prefer not to disclose

Source: Inter VISTAS visitor survey and calculations
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5.2 Visitor Origin and Travel to Tofino

This section summarises the origin of visitors to
Tofino and their travel choices to get to Vancouver
Island and Tofino.

5.2.1 Origin

Nearly three quarters of visitors to Tofino are
Canadian (73%), nearly a fifth are international
(18.2%) and less than a tenth are American (8.8%)
(Figure 5-7).

Figure 5-7: Origin of visitors

W Canada

International

B United States

18.2%

Source: InterVISTAS visitor survey and calculations

Figure 5-8 summarises the origins of Canadian,
International and American visitors to Tofino. More
than half of all visitors to Tofino are from British
Columbia (53.4%). Alberta and Ontario are the
Provinces with the second and third highest
proportion of visitors to Tofino at 6.4% and 5.8%
respectively. Together other Provinces and
Territories of Canada were the origins of 7.3% of
Tofino’s visitors. California was the U.S. state with
the most visitors to Tofino with 2.1% of
respondents; slightly more than Washington
(1.7%). Alaska and other states comprised 4.6% of
respondents.
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Nearly a fifth of visitors had international origins (18.2%). Table 5-1 shows the majority of these were from
Europe, which generated 13.5% of visitors to Tofino. The next largest global region was Asia-Pacific with
3.2%, though Australia comprised 60% of the total for the region and 1.9% of all visitors. Excluding
Canada and the United States, Germany was the country with the most visitors, accounting for 4.5% of
respondents. The UK and Australia were the next countries with the second and third most visitors (3.8%
and 1.9% respectively).

Table 5-1: Country and region of origin of International visitors

Country / Region %

Germany 4.5%
UK 3.8%
Australia 1.9%
France 0.7%
Netherlands 0.7%
Other Europe* 3.8%
Other Asia-Pacific** 1.3%
Other International 1.5%

Source: Inter VISTAS visitor survey and calculations.
* Other Europe excludes Germany, UK, France and Netherlands
** Other Asia-Pacific excludes Australia

5.2.2 Travel to Vancouver Island and Tofino

Figure 5-9 shows the travel choices of visitors to both Vancouver Island and to Tofino once they are on
Vancouver Island. More than half of visitors travelled to Vancouver Island via ferries (51.5%) and nearly a
quarter already live on Vancouver Island'® (24%). Together nearly a quarter of visitors travelled to
Vancouver Island via airplane (17.5%), seaplane / float plane (0.8%), or flew directly to Tofino (5.4%).

Once on Vancouver Island, almost three fifths of visitors travelled to Tofino with their personal vehicle
(59.8%). This is significantly lower than the proportion reported by the Spring and Autumn 2016 surveys
(80% and 77% respectively). A further quarter of visitors used rental vehicles to travel to Tofino (24.6%);
more than recorded by either the Spring or Autumn 2016 surveys (13% and 15% respectively). Less than
a tenth of visitors travelled by bus as independent travelers (8.3%); this is significantly greater than that
recorded by the Spring and Autumn 2016 surveys (2% and 1% respectively). It is anticipated that this
increase in visitors travelling to Tofino by bus is a result of The Island Bus Co. increasing its daily
schedule and adding additional towns to its Victoria and Nanaimo service; as a result connectivity to its
Tofino service has improved!”.

6 The majority of visitors that already live on Vancouver Island were more likely to travel to Tofino using a personal vehicle (86%)
than visitors travelling from elsewhere.
17 hitps://tofinobus.com/company/news/more-victoria-nanaimo-schedules
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Figure 5-9: Travel to Vancouver Island and to Tofino
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Source: Inter VISTAS visitor survey and calculations

5.3 Purpose of Visit

Figure 5-10 shows that the clear majority of visitors’ purpose for their trip to Tofino was for leisure /
vacation (78.9%). Nearly a fifth of visitors stated visiting friends and/or relatives as the main purpose for
their visit (16.9%), while only 3.5% were traveling for business or attending meetings. These breakdowns
are similar to the 2016 surveys.

When asked about their top reasons for visiting Tofino, Figure 5-11 shows that family vacations were
reported by three quarters of visitors (75.9%). More than a tenth of visitors stated that surfing was the top
reason for their trip (14.5%), and together a tenth of visitors reported fishing (2.4%) or other reasons for
their visit to Tofino (7.2%). Other reasons for visiting Tofino predominantly included other leisure, outdoor,
adventure or sporting activities.
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Figure 5-10: Main pur

pose of the trip
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Figure 5-11: Top reasons for visiting Tofino on this trip
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Source: Inter VISTAS visitor survey and calculations
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5.4 Accommodation Choices and Length of Stay

This section summarises the length of visitors™ stay in Tofino and accommodation choices. For context,
almost 90% of visitors reported that their accommodation was located in Tofino, while the remainder
reported staying in Ucluelet (8.1%) and the National Park (1.8%).

5.4.1 Length of Stay

The median overall trip length reported by visitors was 7 nights, though the average was higher at 11
nights due to a segment of respondents taking significantly longer trips. This is comparable to the
average overall trip length recorded by the Spring and Autumn 2016 surveys (6.3 and 7.5 respectively).
The average number of nights that visitors stayed in Tofino was 4.

In total, 13.4% of visitors to Tofino are day trips, whereas 4.6% of visitors reported a day trip as their
overall trip length. Figure 5-12 shows that most visitors to Tofino took mini vacations of three to four
nights (27.5%). In comparison, extended holidays of 15 or more nights were the most reported overall trip
lengths by visitors (24.5%); significantly fewer visitors stayed for 15 or more nights in Tofino (5.6%). More
than a fifth of visitors reported vacation lengths of five to seven nights in Tofino (23%), almost the same
proportion as overall trip lengths reported by visitors (23.8%).

As expected, the reported number of nights in Tofino is lower than the overall trip length. Day trips,

getaways of one or two nights and mini vacations of three or four nights accounted for 61.6% of the
length of stay reported by visitors; in comparison these accounted for just 31.6% of overall trip lengths.

Figure 5-12: Overall trip length and length of stay in Tofino
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Source: InterVISTAS visitor survey and calculations

13.4%
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5.4.2 Accommodation Choice

Figure 5-13 shows the accommodation choices of visitors. A third of visitors stayed in hotels, motels,
resorts, lodges or inns (34.4%). More than a fifth camped or stayed in RV parks (21.1%)'8 and a similar
proportion stayed in vacation rental homes or condos, which includes Airbnb’s (20.1%). More than a tenth
of visitors stayed in the homes of friends or family members (13%), and together less than a tenth of
visitors stayed in hostels (3.4%), bed & breakfasts (3.4%) and second homes (3%).

Figure 5-13: Accommodation choice
Hotel / motel / resort / lodge / inn

34.4%

Campground / RV park

Vacation rental home / condo
(Airbnb, VRBO, private rental etc.)

Home of a friend of family member
Hostel

Bed & breakfast

Second home

Other

Source: Inter VISTAS visitor survey and calculations

Figure 5-14 shows the accommodation choices of visitors and their length of stay in Tofino. Note that the
stay lengths of visitors staying in ‘other’ accommodation have been excluded from the analysis due to low
response rates.

Bed & breakfasts and hostels were predominantly used for shorter stays, whereas visitors looked at
vacation rental homes / condos for longer stays of five or more nights. Most types of accommodation
showed a significant drop of visitor stay lengths of five or more nights compared to four or less nights,
with the exception of second homes and vacation rental homes / condos.

'8 Of the surveyed visitors staying in campgrounds / RV parks, 35% reported they did not spend any money on accommodation but
reported expenditure on other categories such as food and beverage and visiting attractions. Each respondent in this segment of the
visitor profile reported that their top reason for visiting Tofino was to surf, and each of them participated in surfing / stand up paddle
boarding as an activity during their trip.
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Significantly fewer visitors stayed in campgrounds and RV parks for trip lengths of more than seven
nights. However, more than a quarter of visitors camped or stayed at RV parks for vacations of five to
seven nights (26%). Compared to visitors staying in hotels, motels, resorts, lodges and inns, vacation
rental homes / condos had longer visitor stay lengths, especially for long vacations of 8 to 14 nights and
extended holidays of 15 or more nights.

Figure 5-14: Length of stay in Tofino, by accommodation choice
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Source: Inter VISTAS visitor survey and calculations. Note: responses from visitors staying in other accommodation have been
excluded from the analysis of length of stay due to low response rates.
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5.5 Participation in Activities and Attractions

Figure 5-15 below shows the participation of visitors in activities and attractions during their visit to
Tofino. These have been grouped into four broad themes of ‘culture & history’, ‘food, drink &
entertainment’, ‘sports and adventure activities’, and ‘wildlife & nature’. The survey was designed to
record the types of attractions and activities that visitors to Tofino participated in but did not capture
specific venues or businesses unless mentioned by respondents. For example, visitors participating in
‘wildlife viewing’ were not distinguished between those paying for commercial tours and excursions and
those that were self-initiated.” There were 84 respondents in the survey that said they had/would visited
First Nations facilities/events, but none of them gave qualitative commentary on specific venues.

Reflecting Tofino’s natural beauty and international reputation as a surf destination, 91% of visitors stated
they had or would spend time enjoying its beaches, and 38.4% stated they would spend time on Tofino’s
parks and trails. Nearly a fifth of visitors reported they had or would participate in wildlife viewing activities
(16.7%).

More than two fifths of visitors reported they had or would surf / stand up paddle board during their visit to

Tofino (42.5%), with a similar proportion stating they would hike (40.1%). A fifth of visitors planned to
kayak (8.8%), sail (6.1%) or fish (5.7%).

Figure 5-15: Visitor participation in activities and attractions
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Source: Inter VISTAS visitor survey and calculations
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Two thirds of visitors to Tofino stated they would specifically visit restaurants, food trucks and coffee
shops during their visit (66.1%), nearly a third stated they would visit the brewery (29.1%), and more than
a tenth planned to visit farmers markets (15.5%). Almost a third of visitors planned to do self-guided
sightseeing in Tofino (29.6%), and less than a fifth planned to visit artisan studios and workshops
(16.7%).

Nearly a third of visitors planned to visit art galleries (29%), while only a tenth planned to visit historical
sites (10%). Fewer visitors had visited or planned to visit gardens (8.8%), museums and cultural centres
(6%), First Nations facilities or events (5.7%), festivals or other events (3.4%).1°

Just 2.4% of visitors reported participation in other attractions and activities; this emphasises that the
survey was accurate in capturing the diversity of Tofino’s offer to visitors. Participation levels therefore
provide a good measure of the specific activities that encourage people to visit Tofino, as well as activities
or attractions that are comparably less important in generating visits to Tofino.

5.6 Visitor Satisfaction

This section analyses the satisfaction of visitors with their visit to Tofino.

5.6.1 Satisfaction and Repeat Visitation

Respondents reported high levels of satisfaction in their visit to Tofino. More than two thirds of
respondents were ‘very satisfied” with their visit (68.2%) and nearly a third were ‘satisfied’ (29.5%). Only
2.3% of respondents said they had a ‘neutral’ opinion, were ‘dissatisfied’ or ‘very dissatisfied’. See Figure
5-16.

Figure 5-16: Visitor satisfaction levels and repeat visitation
M First visit Repeat visit

Very Satisfied 68.2%
Satisfied 29.5%
Neutral | 2.1%

Dissatisfied | 0.1%

Very Dissatisfied | 0.1%

Source: Inter VISTAS visitor survey and calculations

19 |t is expected that museum and cultural centre visitation would include locations such as Tofino Clayoquot Heritage Museum, yet
no specific details were provided by respondents.
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More than half of the respondents were repeat visitors to Tofino (58.8%), compared to 41.2% of first time
visitors. The satisfaction of first time and repeat visitors was similar, though no first time visitors reported
that they were ‘very dissatisfied’ or ‘dissatisfied’.

Of the repeat visitors to Tofino, more than a fifth visit multiple times a year, and a third visit every one to
two years (Figure 5-17). More than a quarter of repeat visitors visit Tofino every two to five years and less
than a fifth visit every five or more years. Unsurprisingly, the frequency of repeat visits increases for
visitors from British Columbia and again for visitors who live on Vancouver Island. For example, the
proportion of repeat visitors who visit Tofino multiple times each year is 26.4% of British Columbia visitors
and 34.8% of visitors who live on Vancouver Island.

Figure 5-17: Frequency of repeat visits to Tofino
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Source: Inter VISTAS visitor survey and calculations

5.6.2 Net Promoter Score

A ‘net promoter score’ is a tool that is used to gauge the loyalty of visitors or customers to a destination or
business, and has been associated with revenue growth. At its simplest, a net promoter score measures
the loyalty between a provider and a consumer.

Visitors were asked ‘how likely are you to recommend Tofino as a travel destination to a friend, family
member or colleague? on a scale from 0 to 100. An answer of 0 meant they were ‘not at all likely’ and
100 meant ‘extremely likely . Visitors scoring 90 to 100 are called ‘promoters’ and are likely to make more
positive referrals to other potential visitors. Visitors scoring 0 to 69 are called ‘detractors’ and are less
likely to make positive referrals to other potential visitors, or in some cases communicate negative
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experiences. Visitors scoring 70 to 89 are called ‘passives’; their behaviour falls between promoters and
passives. The net promoter score is then calculated by subtracting the proportion of visitors that are
detractors from the proportion that are promoters.

Figure 5-18 shows the profile of promoters, passives and detractors of survey respondents. More than
half of respondents were promoters, with scores of 90 or higher (51.3%). More than two fifths of
respondents were passives, with scores between 70 and 89 (42.6%), while less than a tenth of
respondents were detractors with scores of 0 to 69 (6.1%). This gives Tofino a net promoter score of
45.2 (51.3- 6.1 =45.2).

Figure 5-18: Net promoter profile
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SCORE =
45.2

42.6%
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Source: Inter VISTAS visitor survey and calculations

In comparison, the Spring and Autumn 2016 surveys recorded net promoter scores of 55.0 and 50.7
respectively. The Spring and Autumn 2016 surveys recorded higher proportions of promoters (74% and
72% respectively) and detractors alike (18% and 21% respectively), and smaller proportions of passive
respondents. This Summer 2018 survey shows a significant reduction in the proportion of detractors and
promoters alike, and an increase in the proportion of passives. While the net promoter score shows a
decrease, it is important to note that it is not due to an increase in the proportion of detractors.
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A net promoter score above 0 is positive, and a score above 50 is considered excellent. A net promoter
score of 45.2 is therefore a highly positive reflection of the appeal of Tofino as a tourism destination and
its ability to attract visitors. This is supported by its high rate of repeat visitors (58.8%).

Cross tabulating visitor’'s net promoter class with other variables highlights some interesting messages.
For example, visitors from the United States reported ‘excellent’ net promoter scores for Tofino of 53.9,
notably higher than Canada (44.2) and other international countries (44.7). The length of visitor’s stay in
Tofino also showed different results in their net promoter score (Table 5-2). Day trip visitors recorded the
highest net promoter score of 56.8; while the lowest was visitors taking long vacations in Tofino of 8 to 14
nights (net promoter score of 30.3).

Table 5-23: Net Promoter Score of visitors by length of stay in Tofino

. . Detractors Passives Promoters Net
Length of stay in Tofino (0 - 69) (70 - 89) (90 - 100) Pré)::)cr)(taer
Day Trip 4.9% 33.5% 61.6% 56.8
Getaway (1-2 nights) 7.7% 37.0% 55.3% 47.5
Mini Vacation (3-4 nights) 5.0% 36.4% 58.6% 53.7
Vacation (5-7 nights) 6.0% 53.2% 40.8% 34.8
Long Vacation (8-14 nights) 6.8% 56.1% 37.1% 30.3
Extended Holiday (15 plus nights) 9.0% 41.0% 50.0% 41.0

Source: Inter VISTAS visitor survey and calculations

5.7 Summary

With an average party size of 3.3 and a median of 2, a significant share of visitor parties comprised
spouses / partners. Family units of spouses / partners and their children or other family members were
also well represented, and groups of friends constitute an important segment of the visitor profile. Visitors
to Tofino are typically young with an average age of 36 and a median age of 34.

A diverse range of backgrounds are represented amongst Tofino’s visitors. This includes a significant
share of higher wage professionals and managerial occupations, but students and retirees are an
important segment of the visitor profile. Visitors to Tofino are predominantly from Canada (73%) and
particularly from within British Columbia (53.4%). However the origin of visitors is internationally diverse,
with United States (8.8%), Europe (13.5%) and Asia-Pacific (3.2%) being important global regions for
contributing visitors.

The overwhelming majority of visitors’ purpose for visiting Tofino is for leisure (78.9%), followed by visiting
friends and family (16.9%). The participation of visitors in activities and attractions reflects the primary
purpose for visiting; wildlife or sporting related activities such as beaches, parks and trails, surfing / stand
up paddle boarding, and hiking were the most popular undertaken. However other types of visitor
attractions and activities were well represented and reflect the diversity of Tofino’s offer, such as visiting
its restaurants and food scene, local shops and boutiques, and art galleries.
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Just 13.4% of visitors were on day trips while the remainder were on overnight trips. On average visitors
stayed in Tofino for four nights. A third of visitors stayed in hotel / motels, and a further two fifths stayed in
campsites / RV parks and vacation rentals (such as Airbnb). More than a tenth of visitors stayed with their
friends or family.

Visitors’ satisfaction with their trip to Tofino was high. The net promoter score, or propensity to
recommend Tofino as a destination to other potential visitors, is high at 45.2.
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Appendix A: Study Methodology

== SUMMARY
|
=  61% of surveyed tourism related firms responded to the employment survey and
telephone follow-up?®
= 92% of total direct full-time equivalents covered by the survey and telephone
follow-up
= Visitor expenditure data from Tofino Visitor Intercept Survey conducted in 2018
jointly by Tourism Tofino and Inter VISTAS Consulting
»  Study time frame: May — December 2018 operations
= Economic multiplier and ratios source: Statistics Canada?"
Introduction

Inter VISTAS conducted this study from May to December 2018. The study estimates the economic
impact of Tofino’s tourism related activities and operations in 2018 and associated annual visitor traffic.

To calculate the direct employment impacts, the study team reviewed and surveyed the employment and
activity of Tofino’s tourism related firms. This included hotel accommodations, tour operators, and the
area’s attractions. These firms were provided an online employment survey to complete. The results of
the online survey produced estimates of the number of individuals employed in directly-related
occupations, as well as the total amount of earnings paid to all employees by tourism businesses in
Tofino. The employment survey was used to classify the total employment and average wages paid by
business type. Impacts related to Tofino’s tourism visitor spending were also assessed based on
expenditures on food/beverage, retail, ground transportation and other visitor related expenses in Tofino.
The visitor spending data was collected through the Inter VISTAS 2018 Visitor Intercept Survey and where
possible compared to the spending of visitors to Vancouver Island and/or British Columbia as a cross-
reference.

Inter VISTAS Consulting estimated the indirect and induced effects using economic multipliers and ratios
developed by Statistics Canada.?? Inter VISTAS Consulting utilizes a proprietary model to conduct
multiplier analysis and estimate indirect and induced impacts. Data from the survey, desk research, and
telephone calls was used to calculate the associated tax impacts (government revenue) generated by
Tofino’s tourism industry activities and operations.

20 Following the conclusion of the survey period, an additional database that included approximately 120 accommodations
properties was provided to Inter VISTAS, and subsequently included in the employment analysis.

21 The multipliers used for the analysis are based on Statistics Canada economic multipliers for British Columbia from the 2014
Interprovincial Input-Output model, the most recent data available. These multipliers were updated with Consumer Price Indices to
account for inflation.

22 |bid.

Economic Impact of Tourism in Tofino, B.C — FINAL REPORT (4 March 2019) 53



InterVISTAS

3 company of Royal HaskoningDHV

Estimating Current Direct Economic Impact

The direct employment base related to the tourism sector in Tofino is first measured. Employment figures
are generally more understandable by the public than more abstract measures, such as economic output
or GDP. Employment figures also have the advantage of being a more accurate measure, both because
the firms are more likely to provide data on employment (as opposed to information on revenues, wages
and other monetary amounts), and because there is less chance of double counting economic activity.

The economic impact study then assesses the indirect and induced (or “multiplier”) employment
supported by Tofino’s tourism related activities, as well as economic activity in terms of economic output
and GDP using Statistics Canada’s economic multipliers. The tax revenues generated annually by the
tourism sector are also estimated.

Surveyed Direct Employment
Accommodations and Other Tourism Industries Employment Survey

Employment at accommodation providers, the destination marketing organization, attractions and other
tourism service providers was measured by surveying 142 related businesses and organizations. Of the
142 surveys e-mailed, 86 firms replied resulting in a response rate of 61%.23 The employment associated
with the responding firms accounts for 92% of the total 965 person years estimated for the surveyed
firms.

The list of businesses surveyed was developed using a stakeholder contact list provided by Tourism
Tofino. This list was supplemented with additional tourism-related businesses and organizations identified
by Inter VISTAS using desk research. Surveys were completed online and Tourism Tofino staff provided
assistance with the survey follow-up via e-mail to prompt non-responding firms to complete the survey.
The employment survey was conducted from July through December 2018, and results reflect
employment as of 2018. A summary of the response rate and the amount of employment that is covered
by responding firms is provided in Figure A-1.

2 Excludes surveys sent out to food/beverage and retail firms, as well as an additional 120 accommodations properties added to the
analysis following the conclusion of the e-mail survey campaign.
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Figure A-1: Response Rate for Tofino Tourism Sector Employment Survey

39% 142

Surveyed
Firms

W Responding Non-Responding

Inferring Direct Employment

For surveyed firms that did not respond to e-mail or telephone calls, employment and other metrics were
conservatively estimated using a proven and accepted methodology. This includes referencing the survey
results for firms of similar business types and sizes.

Following the conclusion of the survey campaign, a list of additional accommodations providers was
shared with Inter VISTAS, for which an employment estimate was made using the methodology outlined
above. Employment was “inferred” for firms that did not respond to the survey.2* For Tofino’s tourism
sector direct employment, 8% of total direct surveyed employment was inferred. Including the non-
surveyed accommodation firms, approximately 12% of total direct employment was inferred.

24 The methodology employed in this study to infer for non-respondents is also used by the federal government for estimating the
national income and product accounts.
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Jobs versus Person Years

Traditionally, one measures employment by the number of jobs. However, when part-time and/or
seasonal workers are used, this can be a misleading measure resulting in an overstatement of economic
impact. Whenever possible, employment impacts are measured both in terms of the number of jobs and
the number of person years (or Full-time equivalents, FTEs).2®

Based on surveyed direct jobs, approximately 52% of tourism-related employment in Tofino are
permanent positions, while 48% of tourism jobs are seasonal positions. Figure A-2 shows the permanent
and seasonal components of employment attributable to tourism operations in Tofino. Approximately 46%
of the permanent positions are full-time positions. Similarly, over 39% of the seasonal jobs consist of full-
time positions. The breakdown of permanent and seasonal jobs by full-time and part-time positions is
presented in Figure A-3.

Figure A-2: Permanent vs. Seasonal Tourism Employment in Tofino

48%

Seasonal Jobs B Permanent Jobs

Note: This chart is based on surveyed direct jobs only.

% One person year is equivalent to 1,832 hours of work. See Appendix C for a detailed calculation of the number of hours per
person year. 1 person year (PY) is equal to 1 full time equivalent (FTE).
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Figure A-3: Full-Time vs. Part-Time Tourism Employment in Tofino

9%

46%

FT Permanent M FT Seasonal

M PT Permanent PT Seasonal
Note: This chart is based on surveyed direct jobs only.

Categories of Economic Impact

As discussed in detail in Section 1.3, the three major components of economic impact of this study are
classified as direct, indirect and induced impacts, which collectively capture how the economic impact of
Tofino’s tourism industry contributes to the local and provincial economy.

Multiplier Economic Impacts

Measurement of indirect and induced economic activity is difficult. While it might be possible to conduct a
survey of such employers, the survey would need to cover thousands of firms for indirect employment.
For induced employment, the entire economy would need to be scrutinised. In addition to the time and
financial resources needed to conduct such surveys, the quality of responses would be suspect.

As an alternative to costly and inaccurate surveys, indirect and induced effects are typically measured by
the use of economic multipliers.2® Multipliers are derived from economic, statistical, and/or accounting
models of the general economy. They come in a variety of forms and differ greatly in definition and
application. Thus, great care must be exercised in choosing the appropriate set of multipliers to use. In
addition, the use of multiplier analysis is limited by a number of factors, these being:

= the accuracy of the structure and parameters of the underlying model;

26 The multipliers used for the analysis are based on Statistics Canada economic multipliers for British Columbia from the 2010
Interprovincial Input-Output model, the most recent data available. These multipliers were updated with Consumer Price Indices to
account for inflation.
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= the level of unemployment in the economy;

= the assumption of constant returns to scale in production;

= the assumption that the economy's structure is static over time; and
= the assumption that there are no displacement effects.

Multiplier impacts (indirect and induced) must be interpreted with caution since they may be illusory when
the economy experiences high employment and output near industry capacity. When they are reported, it
is recommended that the reader should be aware of the limitations on the use of multipliers. Mindful of
these limitations, this study has undertaken multiplier analysis to estimate indirect and induced
employment.

Other Economic Impacts: Economic Output and GDP

In addition to employment, the economic impact of the tourism industry can be measured in terms of the
dollar impacts on the economy.

The two most common measures of economic contribution (in addition to employment) are gross
domestic product (GDP) and economic output. Economic output roughly corresponds to the gross
revenues of goods or services produced by an economic sector, while GDP measures only value-added
revenues. As such, GDP removes the revenues to suppliers of intermediate goods and services and only
includes the revenue from value-added production. Alternatively, economic output adds all revenues at
each stage of production together as a measure of total production in the economy. Economic output will
usually be greater than GDP (also termed value-added).

To estimate economic output for a sector, one might add up the gross revenues of the various firms in
that sector. However, to find GDP for a sector, care must be taken to avoid double-counting. The
revenues of one firm providing service to another are not incremental GDP. For example, in the
automobile sector, one cannot add the value (gross revenue) of a finished auto to the value of the tires.
The tires are already included in the value of the automobile.

One approach to measuring economic output and value-added is to ask firms in a survey to provide
information on their gross revenues, payments to suppliers, etc. However, there are several problems
with the approach. First, it is much too expensive to capture all of this information in a survey. Second,
the double counting problem makes this approach impractical.

An alternative is to infer economic output and GDP for an economic sector from employment data using

economic multipliers and ratios. Statistics Canada produces economic multipliers and ratios for Canada,
and these are more cost effective and more accurate than obtaining the data from surveys. This method,
using Statistics Canada economic multipliers and ratios for Canada, is the approach adopted here.?”

27 The multipliers used for the analysis are based on Statistics Canada economic multipliers for British Columbia from the 2010
Interprovincial Input-Output model, the most recent data available. These multipliers were updated with Consumer Price Indices to
account for inflation.
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Visitor Intercept Survey

Tourism Tofino commissioned Inter VISTAS Consulting to design and conduct a visitor intercept survey
program in 2018. The survey collected information on Tofino visitor characteristics, travel and
accommodation choices, participation in activities and attractions, as well as visitors’ expenditure on
categories such as accommodation, food and beverage, and participation in activities and attractions. The
survey was conducted in 2018 between June 11t and September 9t 2018.

The survey was designed to record information on a range of topics and allow for comparisons of key
variables to be made with the Spring and Autumn 2016 visitor surveys that were previously conducted by
Tourism Tofino and are not directly comparable to the 2018 visitor intercept survey, while being concise
enough to avoid partial completeness. The survey design and methodology was agreed with Tourism
Tofino before interviews were conducted.

Visitors were interviewed at both beach and village locations in Tofino. In total, 1,486 visitor interviews
were conducted between June and September.

The visitor profile generated by this survey was used to estimate the total visitation to Tofino (see Section
3) and the total annual expenditure and economic impact of visitors to Tofino (see Section 4).

Visitor Volume to Tofino

The total number of individual visitors to Tofino was primarily estimated by drawing on findings from the
visitor intercept survey and paid accommodation monitoring data provided by Tourism Tofino. The
estimate and underlying assumptions were validated by drawing on comparisons to monitoring data held
by Destination British Columbia, District of Tofino and AirDNA data.

The approach to estimating the total individual visitor volume to Tofino was undertaken in steps, as set
out below.

1 - Validating accommodation provider database

Tourism Tofino’s accommodation monitoring data provides a near comprehensive assessment of the total
accommodation stock in Tofino, including the capacity of each accommodation provider. Extensive desk
research was undertaken by Tourism Tofino and Inter VISTAS to identify and validate the capacity of each
known accommaodation provider in Tofino, which was cross referenced to the responses provided by
accommodation businesses in the employment survey. This database was the foundation for estimating
the total visitor volume to Tofino.

The database records the capacity of 214 accommodation providers in Tofino (85 of which are members
of Tourism Tofino). In total the 214 accommodation providers have a capacity of 1,692 units and an
estimated 2,280 bedrooms. This includes the following types of paid accommodation:

= Bed & breakfast

= Campground / RV park

= Hostel
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= Hotel / motel / resort / lodge / inn
=  Vacation rental home / condo (includes Airbnb, VRBO, private rentals etc.)

2 — Calculating maximum theoretical capacity of accommodation providers

The starting calculation for estimating visitor volume is to calculate the maximum monthly theoretical
capacity of each accommodation provider. The second stage requires making adjustments to reflect
average lengths of stay and seasonal occupancy levels. The maximum monthly theoretical capacity of
each accommodation provider is based on the recorded number of bedrooms, campsites or units and the
expected occupancy for each type of accommodation. These assumptions are set out in Table A-1
below.

Table A-1: Accommodation maximum theoretical capacity assumptions

Accommodation type Occupancylevel | Assumption |

Assumed occupancy level = 2 less percentage
Bed & breakfast 1.9 people per bedroom share of 1 person groups staying in B&Bs,
hotels, motels, resorts, lodges, inns*

Campground / RV park | 3.3 people per campsite Average party size of visitors staying at

campground / RV parks*
Hostel 1.0 person per bed Occupancy ratio of 1 person to 1 bed
Assumed occupancy level = 2 less percentage
Hotel / motel / resort / 1.9 people per bedroom share of 1 person groups staying in B&Bs,

lodge / inn hotels, motels, resorts, lodges, inns*

Vacation rental home /
condo (Airbnb, VRBO, 4.2 people per unit
private rental etc.)

Average party size of visitors staying at vacation
rental accommodation*

Source: Inter VISTAS visitor survey and calculations. * Derived from the visitor intercept survey

The maximum theoretical capacity of each accommodation provider is calculated on a monthly basis so
that accurate seasonality changes can be made. It assumes that unique visitors stay in each available
bed / bedroom / campsite / unit every night of the month. For example, the maximum theoretical capacity
of a hostel with 100 beds in July is calculated as follows:

1.0 person per bed x 100 beds x 31 days = 3,100 maximum theoretical capacity in July

3 - Adjustment for average lengths of stay

After calculating the maximum theoretical capacity of each accommodation provider, adjustments are
made to account for the average number of nights that visitors stay for. To account for seasonal change
this is calculated drawing upon information from the 2018 Inter VISTAS intercept survey, conducted
between June and September 2018, and Tourism Tofino’s Spring 2016 and Autumn 2016 Visitor
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Profiles.28 These information sources provide average lengths of stay for each accommodation type for
every calendar month with the exception of January, which used an average of the spring and autumn
stay length. The Spring 2016 survey overlapped with the 2018 survey period in the month of June, and so
the model used an average of the visitor stay length from these two sources for the month of June. The
same approach was applied to September where the 2018 and Autumn 2016 survey periods overlapped.

Average lengths of stay vary across the different accommodation types and across the calendar year.
They range from 2.8 nights in the months February to May for visitors staying in hotels / motels / resorts /
lodges / inns, provided by the Spring 2016 visitor profile, to 4.2 nights in July and August for visitors
staying in vacation rental homes / condos, provided by the 2018 intercept survey. The average length of
stay data was used to calculate the maximum number of individual visitors staying at each
accommodation provider, assuming that each bed / bedroom / campsite / unit was filled every night by
visitors staying for the average number of days in each accommodation type. For example, the
occupancy of a hostel with 100 beds in July is calculated as follows:

3,100 maximum theoretical capacity in July / 2.8 average no. of nights stayed in hostels = 1,107 unique
visitors staying for the average number of nights

4 - Adjustment for monthly accommodation occupancy levels

Information provided by Tourism Tofino was used to make adjustments to individual visitor volumes
based on monthly accommodation occupancy levels. This information was primarily derived from AirDNA
data extracted in November 2018 and an October 2018 STR report. The data was used to further adjust
the number of individual visitors estimated at each accommodation provider, to account for less than
100% occupancy levels. Table A-2 below summarises the monthly occupancy levels used for each
accommodation type.

Table A-2: Monthly occupancy level by accommodation type

Hotels / motels /
resorts / lodges /

Bed & breakfasts,

Vacation rental
campgrounds &

homes / condos

inns RV parks, hostels
January 37.3% 37.5% 37.4%
February 60.5% 45.0% 60.6%
March 63.9% 59.0% 67.2%
April 63.9% 57.5% 73.7%
May 68.8% 75.0% 80.2%
June 80.2% 82.5% 85.5%
July 94.5% 96.0% 97.7%
August 98.3% 96.0% 99.0%
September 84.4% 87.5% 91.1%

2 Tourism Tofino (2016) Spring 2016 Visitor Profile, Tourism Tofino (2016) Autumn 2016 Visitor Profile
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Hotels / motels / . Bed & breakfasts,
resorts / lodges / ::;Zg?'lgi%tgls campgrounds &
inns RV parks, hostels
October 72.2% 60.0% 75.0%
November* 61.1% 45.0% 64.7%
December* 45.2% 45.0% 49.2%
Source: Tourism Tofino monitoring data, November 2018 AirDNA data and October 2018 STR Report
* 2017 data

For the example of a 100 bed hostel with1,107 unique visitors staying in July, the number of visitors is
reduced to 97.7% to reflect that an average of 2.3% of beds are unoccupied, totalling 1,082 unique
visitors. This was the final step in estimating the total volume of visitors staying in Tofino in paid
accommodation which is summarised in Table A-3. Additional calculations were then made to estimate
the volume of visitors to Tofino staying in unpaid for accommodation, such as staying with friends and
family, and day visitors.

Table A-3: Estimated total annual visitor volume to paid accommodation

. Estimated total annual

Bed & breakfast 12,600
Hostel 6,900
Vacation rental home / condo

(Airbnb, VRBO, private rental etc.) 82,600
Campground / RV park 112,200
Hotel / motel / resort / lodge / inn 178,000
Total paid accommodation 392,300

Source: Inter VISTAS calculations. Note data are rounded

5 - Calculating volumes of day visitors and visitors staying in unpaid accommodation

Day visitors and visitors staying in other types of accommodation were estimated based on their
representation in the visitor intercept survey and weighted to the total volume of visitors staying in paid
accommodation categories, as set out in Table A-3.

This stage of the calculation included an uplift to account for a market segment of visitors staying in
campgrounds / RV parks that were ‘car camping’ or wild camping. Of the surveyed visitors staying in
campgrounds / RV parks, 35% reported they did not spend any money on accommodation but reported
expenditure on other categories such as food and beverage and visiting attractions. Each respondent in
this segment of the visitor profile reported that their top reason for visiting Tofino was to surf, and each of
them participated in surfing / stand up paddle boarding as an activity during their trip. These visitors travel
to Tofino to surf, often on opportunistic visits based on conditions?®, and often do not stay in formal
accommodation. As such it was decided to uplift the estimate of visitors staying in campgrounds / RV

2 58.9% of these visitors stayed for shorter trips of up to 4 nights, compared to 48.3% of all visitors.
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parks to account for this market segment. This visitor segment was estimated based upon the ratio of
non-paying campers to paying campers (54.1%); an estimated 60,700 annual visitors.

Table A-4 summarises the representation of day visitors and visitors staying in other types of
accommodation based on the weighted party size captured in the visitor intercept survey and the
estimated total annual visitor volume.

Table A-4: Estimated total annual volume of day visitors and visitors staying in non-paid
accommodation

Visitor type % responses by party size SefiliEies] el el
visitor volume

Home of a friend of family member 8.3% 49,900

Second home 2.4% 14,500
o 54.1% (of visitors staying in

Non-paying campers paid campgrounds / RV parks) 60,700

Other accommodation 0.8% 5,100

Day visitors 12.8% 76,600

Total non-paid accommodation N/A 206,700

and day visitors

Source: Inter VISTAS calculations

Limitations

The estimate of total annual individual visitor volume to Tofino draws on a number of data sources
spanning different times periods and with different survey design. While significant effort has been made
to validate the input data and underlying assumptions to the visitor volume model, consideration should
be made of a number of factors where improvements can be made to subsequent estimates.

1. The model draws upon data sources conducted in different time periods, based on the availability of
data. In particular the Spring and Autumn 2016 visitor profile information are dated in comparison to
the recent Inter VISTAS intercept survey. Additionally, information from Tourism Tofino and AirDNA on
occupancy levels for different accommodation types draws upon 2017 and 2018 data to provide a full
calendar year. Therefore the model should be considered a best available estimate of individual
visitor volume to Tofino, drawing upon the most recent information sources to consider seasonality
patterns. New data may provide grounds to increase or decrease the estimated total individual visitor
volume to Tofino. For example, the model currently relies on an average length of stay recorded in
the Spring and Autumn 2016 visitor profiles for the month of January, as no other information was
available.

2. Analysing the accommodation database involved extensive data cleaning and validating from multiple
information sources to ensure that all known cases of double counting were removed from the
database. This included information from Tourism Tofino and District of Tofino. In most cases double
counting arises where vacation rental properties are listed on multiple platforms, including
independent websites, local Tofino companies advertising multiple accommodation providers’
properties and Airbnb. While significant effort has been made to remove double counting and develop
a comprehensive database of available accommodation in Tofino it is possible that the actual number
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of accommodation providers, and thus the capacity for visitors, may be higher or lower. A recent
study commissioned by the Hotel Association of Canada estimated that Airbnb accommodation
accounts for an average of 18% of the hotel room inventory across Canada, though it ranges from 5%
in Regina to 48% in Montreal.® In the accommodation database used to calculate visitor volume to
Tofino the capacity of vacation rental homes / condos accounts for 47% of the capacity of hotels /
motels / resorts / lodges / inns.

3. Occupancy information specific to campgrounds / RV parks, bed & breakfasts and hostels was
unavailable, and therefore proxy information was used from Tourism Tofino’'s STR data. It is
anticipated that the occupancy levels for these accommodation types is likely to be different to hotel
occupancy levels on which the data is based, especially campgrounds and RV parks during winter
months. No data is currently available to estimate this.

4. The estimate of day visitors and visitors staying in non-paid accommodation assumes that these
market segments follow the same seasonality patterns as visitors staying in paid accommodation.
This is because the basis for the model is to estimate visitors staying in paid accommodation first and
to estimate other visitors based on their weighting in the intercept survey.

5. Capacity of accommodation providers is mostly informed by the visitor intercept survey and average
party sizes for visitors staying at campgrounds / RV parks and vacation rental homes / condos.
Adjustments for seasonal changes in party size were not possible due to the limited availability of
data being solely captured by the 2018 visitor intercept survey. Subsequent surveying could be used
to capture such data.

Visitor Spending Impacts

Non-local travellers spend money in the local economy when they visit Tofino — on accommodations,
taxis, recreation, food and beverage, entertainment, etc. By bringing money into a region and spending it
there, visitors exert an immediate and direct impact on the local economy. This study includes an
estimate of the economic impact of non-local, non-accommodation and non-entertainment visitor
spending.®!

The estimated visitor spending and associated economic impact draws upon the spending behaviour
captured in the visitor intercept survey and the estimated total individual volume of visitors to Tofino.
Visitor spending was compared to benchmarks provided by Destination British Columbia and the 2016
Spring and Autumn visitor profiles, previously collected by Tourism Tofino. It is worth noting that the
estimate of visitor spending in Tofino is based upon data captured during the summer of 2018 and does
not capture any seasonal change that may occur. Additional seasonal survey samples are required to
assess whether there are changes to visitor spending habits at different times of the year.

30 CBRE (September 2017) An Overview of Airbnb and the Hotel Sector in Canada — A Focus on Hosts with Multiple Units

81 Visitor spending estimates included in the analysis do not include amounts spent on accommodations and entertainment in order
to avoid double counting of employment already taken into account in the employment survey of tourism related employers,
including accommodation providers and attractions. Visitor spending includes expenditure on retail, food & beverage and local
transportation within Tofino.
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Tax Impacts

Tourism activity in Tofino generates tax revenues. This includes revenues received by federal, provincial
and municipal levels of government. The tax revenue contributions to the federal, provincial, and
municipal levels of government that are associated with Tofino’s tourism industry are also estimated. This
includes taxes paid by employers and employees (such as payroll taxes) and an estimation on municipal
taxes paid. Estimated tax revenues are for calendar year 2017, using tax rates for that year in the
computations.
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Appendix B:
Tax Revenues Attributable to
Tourism Employers and Employees in Tofino

Introduction

This appendix describes the employment and other assumptions on which tax revenues calculations are
based. As well, the approaches used to estimate employer and employee contributions to local, provincial
and federal governments are presented. All estimates are for the 2017 calendar year.

Some of the taxes pose conceptual questions about how much, or if any, tax revenue from a particular
source should be attributed to tourism businesses in Tofino. These questions are highlighted and
simplifying assumptions are put forth.

Employment Generated and Supported by Tourism Activity

The tax calculations in this report are separated into two - the tax revenue contributions of employers and
employees in accommodation providers and tourism service providers; and, the contributions of visitors.
This appendix focuses on the analysis of taxes paid by employers or employees.32 The total direct
employment, in jobs, used for the calculations of the tax revenue paid by employers and employees is
2,670 jobs (rounded). The total direct payroll is estimated at $60 million.

Personal Income Tax (Federal and Provincial)

Tax base and rates. Under the Income Tax Act federal income tax is paid on taxable income at a rate
that increases with taxable income.

Provincial income tax was formerly calculated as a percentage of federal tax, but most provincial
governments have begun collecting taxes on a sliding scale.

Estimation Method and R